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ABSTRACT 
While there are a variety of church programs and seminars to help grow a church, the 
focus of the Western Church for the past several years has been looking for the growth in 
church attendance; this approach assumes that the best way to make disciples is to reach 
more people through the programs of the church. However, it is not working. “The 
number of adults who do not attend church has nearly doubled (1991-2004), rising from 
39 million to 75 million – a 92% increase!”1 
The idea that I present is that the church (God’s people) are called to be on 
mission in our everyday lives. The mission of the church is both local and global and 
comes through disciple making that is Gospel centered. The Western Church has grown 
stagnate and lackadaisical in disciple making. I will try to address this issue by providing 
specific practices and objectives as we live in God’s Kingdom by committing ourselves 
to the discipleship process locally and globally. 
I will examine this missional discipleship that Jesus Himself lays out and the 
outcomes that are evident through the New Testament Church. David Platt and Francis 
Chan define a disciple this way, “The word disciple refers to a student or apprentice. 
Disciples in Jesus’s day would follow their rabbi (which means teacher) wherever he 
went, learning from the rabbi’s teaching and being trained to do as the rabbi did.” 2 To 
expand upon that idea the concept of Missional Discipleship is acknowledgment that 
every believer is a missionary, whether to their neighbors or to a foreign context, Christ 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 George Barna, “Number of Unchurched Adults Has Nearly Doubled Since 1991,” 
http://www.barna.org/barna-update/article/5-barna-update/140-number-of-unchurched-adults-has-nearly-
doubled-since-199 (accessed April 9, 2012). 
 
2 David Platt and Francis Chan, “Multiply Movement,” http://www.multiplymovement.com/ 
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has called us all to be on mission, and to make disciples.3 Based upon Jesus’ example and 
the definition that is stated we will examine the Church in the West in its current 
condition. It will be important to remember we are not building the Kingdom of God; 
God is. As a disciple of Jesus, we are called to show the Kingdom of God and live out the 
Kingdom here on this earth. David Bosh writes, “It is not ours to inaugurate, but we can 
help make it more visible, more tangible; we can initiate approximations of God’s 
coming reign.”4  
Two current popular methods that are being utilized are evangelism via short-term 
missions and social justice via short-term missions. These are the most widely utilized 
models in short-term missions, so we must examine them through the lens of 
sustainability and effectiveness in making fully devoted followers of Jesus.  
Missional discipleship displays qualities such as proclamation of the Gospel, 
ministry through relationships and service, and multiplication of believers. When we see 
the Gospel spreading, ministry through relationships and service, and the believers are 
multiplying, we can see that missional disciple making is happening. Missional 
discipleship is happening in non-Western contexts such as India, China and Russia but I 
believe is lacking in America. This paper will explore how Missional discipleship could 
work better at home.  
I will propose Feed the Crave as a practical solution, founded in biblical mission 
and community, that focuses on missional discipleship locally and globally. This model is 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3 Matthew 28:19-20. 
 
4 David Bosch, Believing in the Future: Toward a Missiology of Western Culture (Valley Forge, PA: 
Trinity Press, 1995), 35. 
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founded on Scripture, proven by experience and study, and evidenced in the body of 
believers that are focused on disciple making. 
I will provide insight into the practical strategy and guide for beginning the 
journey in “Global Missional Community.” This will provide practical material and 
training sessions for leaders to use with groups. The material will be scripturally based 
and discussion-oriented, with tangible expressions that are discussed in the sessions. 
Accountability will be established through the leader for the participants.  
1 
SECTION 1      
THE PROBLEM 
We Have Strayed from Biblical Groundings of Mission and the Narrow Road Towards 
Discipleship 
 
Sam is a newer member of our local church body. Recently, he left his previous 
congregation for a number of reasons. The number one reason he stated for leaving was 
because it seemed as though the congregation as a whole was not ministering through 
“word or deed” to people locally or anywhere else1. Furthermore, the congregation didn't 
seem to think this was a problem nor were they concerned with literally following the 
Good News of Jesus. The church was content with staying “in their walls.” They seemed 
to like things as they were: belonging to their own small group, focusing inwardly on 
preferences and ideas of the members, and feeling good about the Scriptural truths they 
shared only with each other. Their personal “Jerusalem” was indeed important to them; 
however, Jesus’ command to be His witnesses in Judea, Samaria, and to the ends of the 
earth did not seem to apply to this congregation. Unfortunately, Sam's story is not unique. 
This is seemingly the case with the majority of churches in the West. The commitment to 
actually following what Jesus said and His call to missional disciple making has been 
abandoned in the West and replaced with materialistic and selfish desires of the local 
church. The local church seems more interested in building their own kingdoms instead 
of strengthening the Kingdom of God. 
When Sam came to our local body, he found that we were active in the 
discipleship process. Currently, the small group method is the primary model we use to 
accomplish this task. Sam was immediately encouraged to join one of these groups, 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 Colossians 3:17. 
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which he did. In that small group, Sam was trained and empowered (discipled through a 
process of information and given a model to imitate) by the leader of that group. After a 
period of time learning and helping to lead that small group, the leader of the group sent 
Sam onto the playing field to start a group of his own. Sam's new group began to grow 
and through the model of discipleship he had been given, Sam has trained and equipped 
two new leaders who are now leading their own small groups and making disciples 
themselves.  
The truth is: disciples make disciples. Disciples are producers by nature, not 
consumers. As a disciple, Sam was making disciples who, in turn, made disciples. Sam 
understood and grasped what Jesus had said in Matthew 28:19-20. He took Jesus’ 
command literally. And as he learned and grew through study, prayer, and a modeled life 
of his mentor, he realized that the call of disciple making was not just for special people 
in the church. Rather, when it comes to making disciples, everyone gets to play!   
However, Jesus gives a call to every Christian to go into all the world and make 
disciples. Sam interpreted that his local involvement, though very productive and 
effective, meant that he was only obeying part of what Jesus commanded. At this point, 
he had only focused on his “Jerusalem.” Sam knew in his heart that he needed to also go 
to Judea, Samaria, and to the ends of the earth. The indictment he once placed at the feet 
of his previous congregation now was upon him personally. Sam could have felt good 
about what he was doing in leading his small group and discipling others. But he felt he 
was being called to participate in God's global mission as well. This is where Sam started 
partnering with foreign missions to begin the process of making disciples globally. Sam 
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now works with Feed the Crave, which has developed partnerships in Haiti, Mexico, and 
Costa Rica with missionaries and organizations that focus on making disciples. 
Sam continues this process of local and global disciple making to this day. He 
personally commits at least 2% of his time each year to global disciple making efforts in 
order to help drive the 98% of his time which is dedicated to the local discipleship 
process. Many people have had changed lives because of the obedience to Jesus that Sam 
has demonstrated. Because of his obedience to merely do what Jesus expects him to, 
Sam’s life is radically different from many people in our town and Western Christians 
everywhere. 
 That leaves us with a problem: why does it seem that most Christians in the West 
do not take Jesus’ words literally? Perhaps it is as Kierkegaard suggests: “The Bible is 
very easy to understand. But we Christians are a bunch of scheming swindlers. We 
pretend to be unable to understand it because we know very well that the minute we 
understand, we are obliged to act accordingly.”2 Kierkegaard saw the issue of how 
Christians often overlook life in the Kingdom of God; this is the same problem Mother 
Theresa identified in her estimation of Western spirituality. The great missionary nun 
said, “there is physical, emotional, and spiritual need in every community. Need is 
everywhere, yet we too often fail to see it.”3   
The story of “missions” is something that has been morphed and fleshed out in 
many different ways. When God created the world, He designed us to be in a relationship 
with Him. It did not take long for us to wreak havoc on this relationship, yet God 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2 Søren Kierkegaard, Provocations: Spiritual Writings of Soren Kierkegaard (Maryknowll, NY: 
Orbis, 2003), 201. 
 
3 Brandon Hatmaker, Barefoot Church: Serving the Least in a Consumer Culture (Grand Rapids: 
Zondervan Publishing, 2011), 22. 
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continues to call us back to Him. He has been writing a redemptive story since the world 
began and continually invites His creation back. This call has manifested itself in several 
different ways. One of the most powerful methods that God uses is to invite His people to 
trust Him and to follow Him where He calls them. In the above quote, Kierkegaard 
implied that Christians often think of Christianity as something that is easy and that God 
has not placed a call in their life. The call is straightforward, yet the means of fulfilling 
that call is difficult. Sometimes, God's call requires an individual to consider great 
sacrifices – even the ultimate self-sacrifice of life itself. The Church has seen some of the 
most tremendous growth through times of uncertainty, struggle, and persecution. He has 
placed mission into the very core of the believer’s life. Missional living is something to 
which God has called us.  
There have been many books written about the trendy term, “missional church,” 
but what does it mean? My hope is to initiate a discussion that is insightful as well as 
beneficial, one that will cause us to ask some critical questions of ourselves and of the 
Church at large. I believe that Scripture teaches that we are all called to trust, seek, and 
follow God in our daily lives. In my humble estimation, it is time for the Church to start 
living out the beautiful creation it was intended to be, rather than hiding behind the walls 
and landscapes of our buildings. As Graig Van Gelder says, “The Church does what it is. 
The Church organizes what it does.”4 However, before journeying down this narrow 
road, I believe there are some foundational principles we need to understand. We must 
first understand where the idea of “missions” originates. We should then ask the question, 
what does mission look like in the post-Christian culture in which we live? The final area 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4 Craig Van Gelder, The Ministry of the Missional Church: A Community Led by the Spirit (Grand 
Rapids: Baker Books, 2007), 17. 
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is the one I believe is the most essential and the one we are lacking the most. It is the 
application of Mission in three ways: relationally, privately, and corporately. 
 
Old Testament Groundings for Mission 
 
As soon as we open the Bible, we are confronted with mission. We see in Genesis 
2 that God puts Adam and his wife, Eve, in the Garden to care for and rule over it. 
However, they disobey God's call in their lives, and instead of fulfilling their divine call, 
we find them hiding from Him in the Garden. Even so, we see God still calling and 
searching for them. Even after they disobey God, He calls to them and searches for them. 
The consequence of disobedience was harsh and unpleasant. However, God still provides 
for them and makes clothing to cover their nakedness. This is the first example that God 
has called us to be in relationship with Him and that we are called to follow the ways the 
Lord has planned. The result was not what God intended but He used it for His purposes. 
Relational mission began in the Garden of Eden with Adam. From there, God 
uses relationships in order to call others: Noah, who built a boat to to preserve mankind; 
Abraham, who ushered in the Covenant from God to his people; Elijah, who brought the 
word and the ways of God back to the people; John, God’s messenger and friend of Jesus, 
who gave a glimpse of what was to come; and Jesus, who brings fulfillment to the 
Covenant and offers a private relationship with God. Through relationship, God has 
called us to follow Him. 
God has been calling us from the beginning to be people who are active in His 
Kingdom. We are called to be people that are not only living for this world but people 
who live with a hope of eternity. One example of this call is found in Genesis 12:1-3: 
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“The Lord had said to Abram, ‘Leave your country, your people and your father’s 
household and go to the land I will show you. I will make you into a great nation and I 
will bless you; I will make your name great, and you will be a blessing. I will bless those 
who bless you, and whoever curses you I will curse; and all peoples on earth will be 
blessed through you.”5 
 Abraham’s calling into mission was a specific call that resulted in a corporate 
mission. The result of God’s covenant with Abraham resulted in a nation. The trip God 
instructs Abram and his household to take does not necessarily look like a missions trip 
of which we would be a part. Rather, it is a life of mission in which God told Abram that 
He would show him the land as he goes. Out of a relationship with God comes a private 
call to mission. This can be scary for those who are living a “comfortable” and “safe” life 
to think about. The story of Abram’s mission calling gives us an idea or foundation upon 
which we can begin to build a case for God’s calling in his people’s lives. Abram is an 
incredible example of what mission lived out in our private life should look like. 
The Exodus account provides abundant examples of how God shapes and molds 
His people corporately to be a model of who He is to the rest of the world. Biblically, this 
is called “Kingdom” – the responsibility to represent God to the world. The Israelites that 
came out of Egypt were not the same when they entered the Promised Land; they had to 
go through a very difficult refining process. They had been through several divine 
moments and they experienced moments of complete disobedience towards God. Moses 
warned them about turning their backs and intermingling with other nations when they 
moved into the Promised Land. The reason for this was so they would not fall into the 
danger of being tempted to turn their backs once again on the One True God and worship 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5 Genesis 12:1-3. 
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the idols and false gods of the people who were living in Canaan. The corporate mission 
for the Israelites was to be a testimony of who God is and what He was doing in their 
lives.  
The story of the Exodus is not merely the good guy coming to the rescue of an 
oppressed people. He brought them out for a reason. Scott Moreau said, “God’s people 
are to serve in a mediatorial role.”6 This is not only to be an inward focus of where God’s 
Word and Truth are taught, but a call of sending, going, and living an incarnate life. God 
is in the sending business. He sent Abram to a new land, Moses to lead people out of 
Egypt to the Promised Land, and Jonah to the hated Ninevites. The universality of God is 
shown, not only through these independent stories, but throughout the interdependent 
Story of the Old Testament. Though Israel is God's chosen nation, they are chosen to be 
the light to the Gentiles that Isaiah talks about in Isaiah 42:6. George Peters said, “He is 
the God of the nations, and no one escapes His observations, care and judgment.”7 
One of the most powerful missionary messages in the Old Testament is that of 
Isaiah. God tells this servant of the Lord, “I, the Lord, have called you in righteousness; I 
will take hold of your hand. I will keep you and will make you to be a covenant for the 
people and a light for the Gentiles” (Isaiah 42:6).  
As we bring the examples of the Old Testament and the drama that it presents to a 
close, we must observe that the mission to which God calls us is not always the plan we 
have. The mission process in the Old Testament involves individuals and communities – 
relationships, both private and corporate – and the work that God has in store for them. 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6 Scott Moreau, Gary R. Corwin, and Gary B. McGee, Introducing World Missions: A Biblical, 
Historical and Practical Survey (Grand Rapids, MI : Baker, 2004), 807-819.  
 
7 George Peters, A Biblical Theology of Missions (Chicago, IL: Moody Press, 1972), 108. 
 
8 
	  
This is accomplished by “participating in God’s covenant of peace, completeness, 
soundness (Isaiah 54:10), which is entered by faith in God (Genesis 15:6), including 
trusting in his power to totally deliver and by living a life of obedience in the light of his 
word (Micah 6-8), no matter what the cost (Genesis 22:1-18).”8 The Old Testament does 
not necessarily have “missions,” but the entirety of the Story is a collection of “missions” 
in the world.9 
 
Gospel Groundings in Mission 
 
As we move into some examples of biblical missional living in the New 
Testament, one can clearly see a continuation of missional living being built off of the 
firm foundation of the examples set forth in the Old Testament. The idea that begins to 
develop in the New Testament is that mission is directly tied to discipleship. “The New 
Testament is theology in motion more than it is theology in reason and concept.” 10 The 
idea of learning from a person, or attaching yourself to a rabbi, was something that was 
very common. The Jews got this idea of discipleship in a way that I do not believe we 
truly understand in our day and age. 
When Jesus comes onto the scene, He calls twelve men to follow Him. We know 
from historical background that Jesus picks men who were not considered to be worthy of 
continuing their education in the rabbinic tradition, because they were working within 
their family trades. Jesus chooses these men to change the world, not only for their time, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
8 Moreau, Corwin, and McGee, Introducing World Missions, 830. 
 
9 Peters, A Biblical Theology of Missions, 129. 
 
10 Ibid., 131. 
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but also for eternity. We find in the Gospel accounts several clues as to how Jesus 
interacted with these chosen men, how He made them into disciples – into “fishers of 
men.”   
First, He spent time with his disciples. Jesus had authentic relationships with His 
disciples. Mark 10:32 shares an account of how Jesus was leading His disciples as they 
walked together. “They were on their way to Jerusalem, with Jesus leading the way, and 
the disciples were astonished, while those who followed were afraid. Again he took the 
twelve aside and told them what was going to happen to him.” The key words in the 
passage are “again he took the twelve aside and began to tell them.” This was a process 
that had been demonstrated to them from the beginning.  
Next, Jesus does something fairly radical, as we see recorded in Matthew 10. He 
allows His disciples to go out into the surrounding countryside, representing Him, by 
doing the things that He Himself had been doing. He gives them His authority to 
represent Him in a short-term mission trip. Again, this is Kingdom representation. The 
message was to the lost sheep of Israel and it focused on the Kingdom of God. Jesus not 
only provides special insight to His disciples about His identity, but He also challenged 
them to live in response to who He is and to what He has done for them. This stands true 
for us today. Jesus invites us to know Him intimately and challenges us to live in grateful 
response to what He has done for us.  
Jesus then empowers his disciples on a whole new level and lets them be a part of 
the Kingdom. As God called Abraham into a covenant relationship with Him and a 
kingdom responsibility to represent Him, Jesus now invites the disciples into this same 
relationship with the same responsibility to represent God the Father. The biblical 
10 
	  
framework of the Old Testament is clearly visible in the discipleship process of Jesus in 
the New Testament. Jesus’ call to the disciples to enter into Mission with Him not only 
serves to bring them into a deeper level of leadership within the Kingdom, but it also 
serves to strengthen their trust and faith in Him as their Lord, Savior, and Covenant 
Partner. The ultimate example of this is found in Matthew 14:16, where Jesus tells his 
disciples, “You feed them.” Jesus knows they cannot feed them, but puts them in a 
position to trust Him and be obedient to what He called them to do. This can also be said 
of the feeding of the four thousand in Matthew 15.  
The expectation is given, in one way or another, in all four Gospel accounts to 
“go and make disciples.” Matthew 28:19-20, Mark 16:14-18, Luke 24:44-4, and John 
20:19-23 all illustrate the call of the mission of God. The call and expectation is not that 
the disciples merely preserve what Jesus has taught them, but to share and be a witness to 
the people around them and to others. The mission of God is to redeem His creation back 
to Him, and He allows us to participate in the events that lead up to the culmination of all 
things. 
 
Mission in Early Christianity 
 
The Book of the Acts of the Apostles stands out as an outline of what missions 
and discipleship looked like. This is where I will make a case for short-term missions. 
We see that the twelve Disciples (learners), with the addition of Paul, have now 
experienced the resurrected Christ and are primed to begin the true ministry as Christ's 
Apostles (Greek apostolos, which means “sent one”). The Apostles have eaten, cried, and 
lived with Christ throughout his earthly ministry, and have experienced the Risen Savior. 
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The disciples have reached a point of impact and commitment to the call that Jesus put in 
their lives throughout the last three years. We must understand: that which motivates us 
cannot come from our “selfish desires” but from the call of Christ, which is rooted in the 
Gospel message of Jesus. 11 The Gospel message that Jesus proclaims is, “Repent for the 
Kingdom of Heaven is at hand”.12 That message is revealed through the life, burial and 
resurrection of Christ and is an invitation to follow Him into the ways of God’s Kingdom 
both for now and eternity. 
There are some key principles to mission that we have to recognize. The first 
missiological principle is that the movement of God is always evident to His people. On 
the day of Pentecost, “The apostles knew God had acted.”13 They saw it with their own 
eyes, but it was something that shook them to their core. It was the certainty that their 
whole lives were about to change. This called them to radically live out everything Jesus 
had taught them. It was as if everything they had learned from the Law, the following of 
Jesus, and the command of being “sent,” came together for them in a glorious moment. 
Just as Jesus had experienced earlier in Matthew chapter 17, they themselves have a 
“transfiguration” experience in the second chapter of Acts. On the day of Pentecost, Peter 
stands up and begins telling people about the Christ. Peter proclaims Him as the One they 
killed but could not keep in the grave. He is alive and has ascended to the right hand of 
God. The result of this first “missionary sermon” by the Apostles resulted in the 
conversion of 3,000 people that day. 
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12 Matthew 3:17. 
 
13 Peters, A Biblical Theology of Missions, 136. 
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The second foundational principle the Apostles understood was that their 
obedience was congruent with their faith. Obedience to the call of Christ is something the 
Apostles lived out. As George Peters says, “to the Apostles, obedience is not optional; it 
is occupational.”14 We would be wise to realize the Apostles were ordinary men who had 
an extraordinary Master, in whom they put all their hope and trust.  
I now will turn my attention to Paul and his model of missionary activity. Paul is 
“called” to be one of Christ's Apostles while traveling on the Road to Damascus (Acts 
9:1-18). His journey to Damascus was not one of discipleship, but one where he is going 
to persecute the Church. He experiences the risen Christ and submits his life to the One 
he once persecuted. He then spends three years in Arabia, where we do not know much 
about his time.15 When he comes back, his mission is to preach the message of the 
resurrected Christ to the Gentiles. Just to be clear, the original twelve Apostles were to 
follow the model of Jesus’ instruction to be “His witnesses to Jerusalem, Samaria, and the 
ends of the world” (Acts 2:14). Paul has the same model as the twelve; however, his 
specific mission is different. His mission is not to the Jewish nation of Israel, as was the 
Twelve. Rather, his mission is to the rest of those nations whose god was not the God of 
the Old Testament. Paul’s message is no different than that of the Twelve. His message is 
that Jesus is the Lord and Savior: crucified on a cross and after three days resurrected 
from the dead. The resurrection of Jesus is the central theme in Paul’s evangelistic 
message. Like the apostles, we must be people who not merely know the truth but do it.16 
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15 Galatians 1:17. 
 
16 James 2:26. 
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 Paul was not simply about spreading the message of Jesus like seed being 
randomly sown, though spreading the message was important. He also taught the people 
who wanted to hear the message of Jesus and how to accept it. In Paul’s first missionary 
journey, he was accompanied by a disciple named Barnabas. On the way back from 
spreading the Good News of Jesus, they returned through each city where they had 
visited and established churches.17 This trip could have taken up to three years to 
complete.  
 Paul then sets out on a second trip. After an argument with Barnabas, they decide 
to separate in ministry. This split was actually the catalyst for multiplication of the spread 
of the Gospel. Paul invites Silas, another disciple, to join him. Later, in Derbe, a young 
disciple of Paul’s named Timothy is asked to join in the trip. Paul has a desire to spread 
the Good News into Asia but has a dream in which his plans are changed (Acts 16:6-10). 
Paul changed his mind. God wanted something different and since Paul had been learning 
to die to himself daily (Romans 7.15), the apostle set his own desires aside. This second 
trip took three and half years and covered almost three thousand miles.18 
 Paul’s third missionary journey is one that seems to supersede all prior 
importance of foundation building. He has established, strengthened, taught, rebuked, and 
lived out the example of Christian faith over the years he has been serving Christ. He 
came to a Gentile culture that was hostile to the message of Jesus. He spent significant 
time in Ephesus working and ministering alongside the people there. It is worthy to note 
that his work in Ephesus resulted in all of the province of Asia hearing the Good News of 
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18 Robert T. Boyd, Paul the Apostle: The Illustrated Handbook of His Life and Travels (World 
Publishing, 1995), 148. 
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Jesus (Acts 19:10). This was his own personal goal, the one he set aside, in starting his 
second journey. God’s timing is always right. On this trip, Paul was met with riots and all 
kinds of issues that could have deterred him. However, all of the things Paul experienced 
do not compare to the truth he experienced in meeting with Christ. The worldly issues 
faced by Paul seem to only strengthen his commitment and obedience to Christ. This trip 
took roughly four years to complete and covered nearly four thousand miles.19 
 Some key ideas and notes about Paul should be considered. First of all, though 
Paul did have longer stays in some locations, he himself was not a “residential 
missionary.” He traveled from city to city and didn’t call any particular place “home”. He 
was not to be the pastor of the local church, but he was to set up, plant, encourage, and 
train others for the work of localized ministry. We should recognize that this is only one 
model of missionary work, not the present “missiological” norm. 
 Secondly, Paul’s focus is not on himself. “Paul’s strategy was far more focused 
on a willingness to obey the Holy Spirit than on detailed and programmatic strategic 
planning practices seen in Western mission agencies of today.”20 The plans are flexible 
with Paul, because his whole life is centered on the One who has given him the call.  
 Third, Paul’s life after experiencing the risen Lord is very evangelistic. However, 
it did not stop there. Paul was a missionary with a purpose of being evangelistic, but also 
to build faith communities in every region to which he traveled. This did not just mean 
getting people together to hear him speak, but to instruct and bring up people to become 
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20 Moreau, Corwin, and McGee, Introducing World Missions, 1385. 
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mature believers.21 His goal was to make disciples. “If you make disciples, you will 
always get the church. But if you try to build the church, you will rarely get disciples.”22 
The missionary work was holistic; evangelism, discipleship, fellowship, service, and 
ministry could not be separated. These were the overflow of true discipleship.  
 Finally, Paul understood that the work of a disciple should not be done alone. Paul 
had a team of people around him. Not only were they present, they were also actively 
participating in the ministry with him.23 He learned this model of Jesus, but also as a 
Pharisee, Paul would have been familiar with, as well as followed, the Old Testament 
pattern of rabbinical discipleship. Discipleship is not merely a transfer of information 
from one person to the next. It involves information, imitation (do as you have seen me 
do), and innovation (do as you have seen me do, but do it as you representing me). 
 
Where we are Today: Church in America in the Last Thirty Years 
 
Currently, we are in a culture that is not much different from the world in which 
Paul spent his last days. For example, the society in the first century was hostile towards 
Christianity. There was persecution of beliefs, worship of false idols, and a government 
that made laws and decrees in contrast to the Christian lifestyle. However, our current 
context does differ in some ways, which I will point out in this section. Jesus, undefined 
in our culture, is actually a pretty popular person. He is, in point of fact, actually “cool.” 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
21 David G. Peterson, Maturity: The Goal of Mission (Downers Grove, IL: Intervarsity, 2000), 
200. 
 
22 Breen, Mike, and Steve Cockram. Building a Discipling Culture (Grand Rapids: Zondervan, 
2009). 
 
23 Moreau, Corwin, and McGee, Introducing World Missions, 1439. 
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Current pop culture has made Jesus into a minor “celebrity,” with shirts like “Jesus is My 
Homeboy” and the infamous “bobble head” Jesus. Jesus has made his way onto the scene 
in the culture as a “cool guy.” Sadly, this cartoonish idea of Jesus and God is where it 
ends for most in the recognition of who God is. “Christians are now the foreigners in a 
post-Christian culture, and we have got to wake up to this reality if we haven’t.”24  
 The church building has become the center of the Christian faith. We meet in 
church buildings; we worship in church buildings; we fellowship, serve, and minister in 
church buildings. The church building, in fact, has become the focus of most Christians 
in America. I want to first share that I believe that the Church, God’s people gathered, is 
the hope to this world. The problem that must be addressed is that we just like to gather. 
“Eight out of every ten believers do not feel they have entered into the presence of God, 
or experience a connection with Him, during the worship service.”25 The church spends 
too much time trying to create atmospheres of worship, nice landscaped campuses, and a 
perfect flow for the service. 
 George Barna speaks about the condition and perceptions of the traditional church 
in the west. Here are some alarming statistics from George Barna’s book, Revolution: 
1. Three out of four churched believers expect to get the most from worship instead 
of having God as the focus of worship. 
2. The typical churched believer will die without leading a single person to a 
lifesaving knowledge of and relationship with Jesus Christ’s Church. 
3. Only nine percent of born-again adults have a Biblical worldview. 
4. Although the typical believer contends that the Bible is accurate in what it 
teaches, he or she spends less time reading the Bible in a year than watching 
television, listening to music, reading other books and publications, or conversing 
about personal hobbies and leisure interests. 
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5. When given the opportunity to state how they want to be known by others, fewer 
than one out of ten believers mention descriptions that reflect their relationship 
with God. 
6. In a typical week, only one out of every four believers will allocate some time to 
serving other people. Most of that time is dedicated to volunteering in church 
programs that serve congregants; little effort is invested in serving needy people 
outside the congregation.26 
 
When the data is compiled and the questions are asked, it is startling that so many 
people call themselves Christians. The fruit of their lives is hard to distinguish between 
any other people. Many have taken the idea of “church” as something you go to and 
experience. They mark it off of their ‘to-do-list for God.’ Bama says, “We are not called 
to go to church. We are called to be the Church.”27 The mission of the Church described 
by Moreau is this, 
1. To witness to people about the reconciliation offered in Christ’s Church. 
2. To invite people to worship their Creator by leading them to Christ’s Church. 
3. To incorporate those led to Christ into a local church context. 
4. To teach them, as people reconciled to God, to obey all that Christ commanded in 
being salt and light in the world.28 
 
 Moreau’s four points in practice could look something like this. First the 
reconciliation that is offered in Christ is demonstrated in Jesus statement in John 3:16, 
offering the invitation for all who believe to come and be part of the Kingdom of God. 
Once the invitation has been offered, there is a responsibility to disciple people, leading 
them into community with Christ’s Church. The process continues on in assimilating 
them into the ministry and mission of Christ’s Church by helping them discover what 
God has designed them for as well as well as continuing the disciple making process. The 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
26 Ibid., 32-34. 
 
27 Ibid., 39. 
 
28 Moreau, Corwin, and McGee, Introducing World Missions, 2095. 
 
18 
	  
final area that Moreau describes is the incarnational process of living our lives in 
community with other believers while living an incarnational lifestyle that is focused on 
God’s glory. 
To accomplish this, we must be people who live missional lives. Jesus says in 
John 12:26, “Whoever serves me must follow me; and where I am, my servant also will 
be.” This should be a very profound and life-altering statement. The result of Jesus’ 
words means that if we proclaim Jesus as our Lord and Savior, “we must be prepared to 
go where Jesus would go: to the poor, to the marginalized, to the places of suffering.”29 
The church building can serve many purposes but it cannot be the end. The building, the 
ministries, events, and programs cannot be what the Church is about. They are merely 
tools we use to leverage and participate in what God has called us to do. “A proximity 
space is not a church; rather, it involves the creation of places and/or events where 
Christians and not-yet Christians can interact meaningfully with each other – effectively a 
‘Missional Space.’”30 
We are in turbulent waters and many views of leadership in the Church are 
merely, “batten down the hatches.” The idea is to just keep our people happy and “feed” 
them, to perform better next week, or have a great children’s ministry. We fool ourselves 
into thinking we are accomplishing the “mission” of the church with these things. They 
are not bad, but where is the radical discipleship and following that Jesus demanded of 
his early followers? Are we excused of the call of Jesus because we have not physically 
been in his presence? “Our churches are full of people who are there to receive the 	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30 Alan Hirsch, The Forgotten Ways: Reactivating the Missional Church (Grand Rapids: Brazo 
Press, 2006), 422. 
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benefits of grace without knowing that they are receiving such blessings ‘in order to be a 
blessing.’”31 Deiterich Bonhoeffer says, “cheap grace is the preaching of forgiveness 
without requiring repentance, baptism without church discipline, communion without 
confession. Cheap grace is grace without discipleship, grace without the cross, grace 
without Jesus Christ.”32 
 
Where We are Going: The Church in Mission 
 
In this final section, I wish to give a glimpse of the shift in thinking and some key 
components that are at the heart of the shift we are beginning to see. The emergent or 
post-modern movement in the Church has been explored and primarily has not taken root, 
at least in early models. We are not only living in post-modernity, but now live in a post-
Christian culture where Jesus is a good idea, but faith commitments of any sort do not 
have to be a part of life. 
 
Community 
 The first Christian communities understood that their faith, obedience, and 
mission was that of Christ living in them and that it was to be expressed with and to 
others. “The church is ‘missionary by its very nature,’” says famed theologian Karl Barth 
while making the point that “it is impossible to talk about church without at the same 
time talking about mission.” Barth’s reasoning goes back to the very nature of God as a 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
31 Walter Hobbs, Treasure in Clay Jars: Patterns in Missional Faithfulness, ed. Lois Y. Barrett 
(Grand Rapids: Eerdmans, 2004), 1271. 
 
32 Deiterich Bonhoeffer, Cost of Discipleship. (New York: Touchstone Publishing, 1995), 47. 
20 
	  
sending God, and his people as sent ones who “exist in being sent and in building up 
[themselves] for [their] mission.”33 Community is not something that can be done alone. 
It requires us to do life together. 
 Michael Frost is a missiologist and one of the leading voices in the missional 
church movement. In Frost’s book, “Exiles” he lays the foundations for community in a 
Post-Christian World: 
1. Trinitarian in theology 
2. Covenantal in expression 
3. Catholic in orientation 
4. Missional in intent34 
 
Most importantly, our sense of community can only truly be found in the 
resurrection of Christ. Our motivation must be that in which Christ is the center of our 
community with others. Out of our love for Christ we will find authentic relationships 
and community. “This visible community exists not for itself, but for God’s Mission – be 
the sign and foretaste of God’s reign of justice, freedom and love.”35 
 
Discipleship 
 The call of radical discipleship, mentoring, equipping, or whatever term is given, 
is the central thought of most missional ecclesiologies. The problem with discipleship is 
that it does not fit into the Western Church. Authentic relationships take time and effort. 
The instruction of God’s Word, bearing together, and incarnational living are all key 	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ideas to where discipleship is heading. In the Book of Acts, Paul stops using the word 
“disciple” – “mathetes” in Greek – in Chapter 22 and begins to use the Greek word 
“brothers”, or “adelphos” in Greek (“brothers or sisters”) instead. This is to change the 
analogy from a Hebrew understanding of following a rabbi to the Greek understanding of 
being in a family. There is a picture that is being painted for us of how to live with one 
another as we all continue to make more disciples. The idea is that Jesus is the only Rabbi 
that we follow, and we live like a family that is following Christ. Paul once again 
addresses this issue of living as a family rather than following a certain teacher in 1 
Corinthians 3:5-9 saying, “What, after all, is Apollos? And what is Paul? Only servants, 
through whom you came to believe—as the Lord has assigned to each his task.  I planted 
the seed, Apollos watered it, but God has been making it grow. So neither the one who 
plants nor the one who waters is anything, but only God, who makes things grow. The 
one who plants and the one who waters have one purpose, and they will each be rewarded 
according to their own labor. For we are co-workers in God’s service; you are God’s 
field, God’s building.”   
 In our modern context, we have to begin to rethink how discipleship looks, 
“Instead of bringing people to church so that we can then bring them to Christ, let’s bring 
Christ to people where they live.”36 We can only lead people places we have gone 
ourselves. This call to follow Jesus with complete abandon is what people desire. We 
have to re-hear the call of Christ, follow Him, and bring others along for the journey, 
equipping and empowering them to participate in what God is already doing. “All of us 
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must become much more active in the equation of becoming lifelong followers of 
Jesus.”37 
 
Mission and Missions 
 It is important to define the terms “mission” and “missions” for use, as the 
discussion will hinge on these two terms. Mission is the call that God has placed in every 
believer’s life, to live in relationship with the Father, representing him to the people 
around us and proclaiming the Good News of Jesus. Missions are the unique and special 
opportunities that God puts in our lives to reach people in different contexts than we are 
currently living in. I want to suggest that both are part of life for the follower of Jesus 
inasmuch as mission is what fuels missions. Discipleship is the catalyst for change in the 
current models of missions. The mission of God must become central to both the Church 
and the individual. “A missional church is a community of God’s people that defines 
itself, and organizes its life around its real purpose of being an agent of God’s mission to 
the whole world.”38 Missions are the natural outflow of a community that is passionately 
following Jesus. This seems so simple. This is why I started the paper with the quote 
from Kierkegaard. We have made church, mission, and Jesus things that are merely 
discussed and have simply not followed Him. When the world looks at the ones who call 
themselves Christians and they are not following a close representation of the One for 
whom they are named, it is not hard to identify the crisis we face. “It doesn’t matter how 
much a church may say that she is being missional; she is not fully missional in the 
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biblical sense if she is not pursuing mission at home amoung her native reached people as 
well as being an engaged sender in support of missionaries to the unreached.”39 The 
Kingdom plays a big part in the current discussion of missions. We need to think about 
the Kingdom now and later.40 There is no room to separate the two. Mission and missions 
are under the qualifications of living in God’s Kingdom. 
 
Summary 
 
 The intent of this chapter is to lay the foundation for what will become a much 
more extensive work, a work that will continue beyond these pages. The Church is in a 
time of a pendulum swing and is crying out for authentic community, discipleship, and 
mission. One does not have to look far to see that Jesus was working in a very similar 
context and the people that followed were not always perfect, but their lives were 
changed forever. They “got it.” The question we must ask is: Do we “get it”?  
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SECTION 2      
OTHER METHODS OF MISSION 	  
The Tension of Evangelical Mission and a Response 
 
The story of missions has had a very diverse past. There have been some 
incredible strides made in the execution of missions in the Christian movement. As I 
mentioned in the previous chapter, it is clear that God has called His people to live out 
the call He has placed in our lives. We examined both the Old and New Testaments for 
that call and clearly identified that we are called to go and share the Good News of 
Christ. The call to “Go” has been defined in many different ways and will be the focus of 
this chapter. I will show the primary methods of how “Go” has been fleshed out in the 
past and examine where we are to “Go” from here into the future. 
There are two primary focuses when it comes to “Going”. The first, and longest 
standing, focus has been the sole proclamation of the Gospel for people to respond to. 
The second method, which has become very popular in the past few years, is the Non-
Governmental Organizations that strive to provide social justice for the people they are 
working with. There seems to be a tension between the two groups. I suggest there cannot 
be one without the other. The tension is one that is seen in Scripture dealing with Jesus’ 
coming. The Bible tells us that He came full of grace and truth. I call this His purpose and 
personality. The preaching of the Gospel is the “truth” side of His coming. The 
humanistic efforts that have been done in His Name are the “grace” elements of His 
purpose. Scripture says He came full of grace and truth, not one or the other. It is not an 
either/or, but a both/and. It is the paradox of Jesus we see throughout Scripture.  
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Method 1: Pure Evangelism 
 
Evangelism as the primary method of missions has been used since the days of the 
Apostles. One of the best examples of this method is the Apostle Paul. His life was spent 
taking the Good News of the Christ to the Gentiles. “St. Paul’s theory of evangelizing a 
province was not to preach in every place in it himself, but to establish centers of 
Christian life in two or three important places which the knowledge might spread into the 
country round.” 1 Paul was very strategic in his missionary journeys. His plan was to set 
up and teach in specific locations to establish a base so that many could be reached. Paul 
realized that he was not going to be able to reach everyone personally; that’s why he 
dedicated himself to making disciples who make disciples. However, the message of 
Christ could be spread throughout a province in a way that was not dependent on his 
physical presence in a location. 
Paul’s methods of evangelism were also unique and a first in his context. By 
surveying Scripture, we see that Paul was not a permanent missionary in a physical 
location, with his longest stay in Ephesus for two years and three months.2 He would 
establish centers of mission. Paul would establish these centers—congregations of 
believers that were located along strategic travel and trade routes—in places such as 
Antioch and Ephesus. His method was to share the message of Christ with an expectation 
of an immediate response, train the new converts, and then entrust them to begin the 
work of the Kingdom.3  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 Roland Allen, Missionary Methods; St. Paul's or Ours? (Eerdmans, 1962), 304. 
 
2 Acts 19. 
 
3 Allen, Missionary Methods, 119. 
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Paul entrusted that early converts would be led by the Holy Spirit in the ways of 
the Lord. The explanation of this then would be that he really believed that it was the 
power of God that transformed people and not himself. 
The modern example of evangelism as a primary method of missions is what 
Billy Sunday became known for, his crusade-style ministry. People would come to hear 
the enthusiastic preaching in town halls or big open-air tents and then they would be 
given the opportunity to accept Jesus as their Lord and Savior. Many mission 
organizations still carry on this method of evangelistic missions with a “confess and 
believe” message. One of the largest organizations that places a high priority on this type 
of evangelism as the primary method as mission is Dare2Share Ministries. Their goal is 
to train young people to go and share the message of Jesus with everyone. On their 
website, Dare2Share describes their strategy as follows: “They pray for their unreached 
friends, pursue them on a deeper spiritual level by bringing up ‘God conversations’ with 
them, and persuade their friends to: accept Christ, belong to a church, and commit to 
THE Cause. We call this Deep & Wide Youth Ministry.”4 Sharing one’s faith with others 
is an essential part of our walk with Christ. Many of the evangelistic preachers such as 
Joel Osteen promote a relationship with Jesus can equal the physical and financial 
blessings of God. Joel Osteen says, “Don’t just accept whatever comes your way in life. 
You were born to win; you were born for greatness; you were created to be a champion in 
life.”5 There is is an ongoing theme in this style of preaching that God always wants you 
to be successful.   
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4 Dare 2 Share, “About Dare 2 Share Ministries.” Dare 2 Share, 
http://www.dare2share.org/about/overview/ (accessed May 21, 2012). 
 
5 Joel Osteen, Your Best Life Now: 7 Steps to Living to Your Full Potential (FaithWords, 2004). 
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The Problem with Method 1: Evangelism 
 
The problem with modern missionary methods that are focused solely on 
evangelism is the message they are proclaiming. What I mean by this is that in many 
Western churches, they have replaced the call of Jesus with how following Jesus is going 
to make this earthly life easier and more comfortable if we just believe. Paul tells us in 
Romans 12:1-2,  
Therefore, I urge you, brothers and sisters, in view of God’s mercy, to 
offer your bodies as a living sacrifice, holy and pleasing to God—this is 
your true and proper worship.  Do not conform to the pattern of this world, 
but be transformed by the renewing of your mind. Then you will be able to 
test and approve what God’s will is—his good, pleasing and perfect will.    
 
There are many who claim to believe in Jesus; however, the testimony of their lives as a 
living sacrifice is non-evident. “Clearly people who claim to believe in Jesus are not 
assured eternity in heaven. On the contrary, only those who obey Jesus will enter his 
Kingdom.”6. The first-century Christians had some of the same issues as Christians do 
today when it came to our obedience and relationship with Christ; as James 2:19 -20 says, 
“You believe that there is one God. Good! Even the demons believe that—and shudder. 
You foolish person, do you want evidence that faith without deeds is useless?” The fact 
of the matter is Jesus is worthy of every aspect of our life to be wholly surrendered to 
Him, for His Glory. 
The unfortunate reality that is becoming realized in the Western Church is, “We 
are settling for a Christianity that revolves around catering to ourselves when the central 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6 David Platt, Follow Me: A Call to Die. A Call to Live (Carol Stream, IL: Tyndale, 2012), 15. 
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message of Christianity is actually about abandoning ourselves.”7 The message that we 
are conveying is not always congruent with what Jesus says in Scripture. Luke 9:57-62 
closes out the section with Jesus’s call to give up everything you have, carry a cross, and 
hate your family. Jesus tells us, “Any of you who does not give up everything he has 
cannot be my disciple” in Luke 14:33. “This sounds a lot different than ‘Admit, believe, 
confess, and pray a prayer after me.’”8 Dallas Willard presents us with an idea that has 
resonated with many missional minded people and a call for the church to wake up. “The 
sad realization that we see in the present day is that the Body of Christ is being 
represented by the “great omission rather than the Great Commission.”9 
The short-term mission trip, or STM, has become the primary method in which 
evangelism is done in missions. STMs are growing in their popularity and have become 
an essential part of ministry in the Western context. David Livermore, who helps train 
missionaries as well as being active in the mission field, says, “The biggest problems in 
short-term missions are not technical or administrative. The biggest challenges lie in 
communication, misunderstanding, personality conflict, poor leadership and bad 
teamwork.”10 This sets the context of what I am speaking of. We have well-meaning 
Westernized Christians who come from a comfortable life and have every desire leaving 
the U.S. to “save” these foreign people from spending eternity in Hell through sharing 
Christ with them. Now I must clarify that I believe that God can do more than I could 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7 David Platt, Radical: Taking Back Your Faith From the American Dream (Colorado Springs, 
CO: Multnomah Books, 2010), 6. 
 
8 Ibid., 10. 
 
9 Dallas Willard, The Great Omission: Reclaiming Jesus’s Essential Teachings on Discipleship 
(New York: HarperOne, 2001), 1. 
 
10 David A. Livermore, Serving with Eyes Wide Open: Doing Short-Term Missions with Cultural 
Intelligence (Grand Rapids: Baker Books, 2006), 14. 
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ever do. This means that sometimes this method will work. I am, however, very leery 
about a group when they share with me of how they are going to go to a foreign country 
to tell these people about Christ. My question is: “What are you going to communicate to 
them about Christ?” An example of how we can sometimes distort the Great Commission 
and elevate the decision of a convert over making a disciple can be observed from a 
leader in Francophone Africa who said, “You missionaries brought us Christ but never 
taught us how to live.”11 Disciple making is the essential element that we are lacking in 
our participation in missions. Just as this African leader points out, disciple making is 
about surrendering our lives to Jesus as well teaching people to obey what God has 
commanded. Evangelism and discipleship cannot be separated in the Great Commission. 
We are not bringing Christ to the poor communities. He has been active in these 
communities since the creation of the world, sustaining them by his powerful word.12 
 
Method 2: NGOs and Social Action 
 
In recent years, social justice, or social action, has been a pendulum swing in 
missions. There are more and more organizations that are faith-based and holistic in 
nature: aimed at meeting both a person's physical and spiritual needs. Organizations such 
as Compassion International, World Vision, Kids Against Hunger, and Samaritan 
Outreach are just some of the NGOs that provide holistic assistance to developing or 
impoverished nations. Their primary focus is providing for the physical needs with 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
11 Steve Corbett and Brian Fikkert. When Helping Hurts: How To Alleviate Poverty Without 
Hurting The Poor - And Yourself (Chicago: Moody Publishers, 2009), 699. 
 
12 Ibid., 882. 
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intentions of reaching the spiritual needs. There are thousands of NGOs. Some are  
faith-based and some are not. More and more organizations that are not faith-based are 
starting up, and they are doing the same type of social action and development as faith-
based NGOs. Organizations such as Charity Water, Doctors Without Borders, Kiva, the 
Red Cross, Invisible Children, and Oxfam are just a few NGOs that are not connected to 
a certain religious belief system. The methods that are used are very similar to that of 
faith-based organizations. STMs have also been steered in the direction of social action. 
Organizations such as Youth With A Mission (YWAM) Group, Adventures in Missions, 
Leader Treks, Praying Pelican, Compassion International, and Children’s Hope Chest are 
just some organizations that have been successful in the area of STMs with a social 
action slant.  
 “Social Action and Development” is a term that is used to address issues 
concerning poverty, culture, politics, relationships, or any other issue that a particular 
context is facing that causes a “sub-standard” way of life. Here are some issues that these 
NGOs are fighting against in today’s world:   
• “40 percent of the earth’s inhabitants eke out an existence on less than two 
dollars per day.”13 
• “Thirty thousand people will die today from preventable diseases.”14 
• “One of every four children in the world has to work instead of going to 
school.”15 
• “A child dies of hunger every sixteen seconds.” 16 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
13 Ibid., 202. 
 
14 Ibid. 
 
15 Livermore, 23. 
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The list of inequities could go on. Livermore says, “the problem of hunger in the world is 
not the earth’s ability to produce food for the 6.5 billion people, it’s the inequitable 
distribution of food.”17 These inequities are why secular NGOs are joining faith-based 
organizations in this type of work. There is a growing concern from several groups about 
the injustices that our world faces today. This has also been brought to the forefront by 
the use of social media and technologies that we did not have in the past.  
 
The Problem with NGOs and Social Action 
 
 Using social action as a method for missions has been relatively successful due to 
the seeming fact that it is very easy to motivate people into helping a cause. However, I 
find this problematic. It is good for people to help others who are in great physical need, 
but what happens after they have done their good deed? Without discipleship through 
partnerships and relationships, we leave people awaiting their next handout.  
 The missional experience for organizations that have a focus on social action aim 
to provide some sort of project that will benefit the community and provide a response to 
a social issue that the community is facing. These trips seem to be a “win-win” solution 
for both the participants as well as the community. There are many benefits but also 
many challenges that are created by this method. Oftentimes, the project becomes the 
focus and any faith experience is lost. Other times we are quick to offer up the “right” 
way of doing things for people we are working with, thus sacrificing any relationship 
building that could be done.  
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 Another issue with the NGO is that social symptoms are often addressed rather 
than the root issues. Treating the symptoms of poverty is not the cure. Adopting children 
from foreign countries is not the cure for abandoned children. Often, faith-based and 
secular NGOs jump into action before they have a plan to address the bigger issues.  
 
Missions Redeemed 
 
I believe, however, that though each of the above methods has its faults, there is 
much to learn from both. There is hope for both long-term and short-term missions. For 
the sake of time and space, we will focus our attention to STMs. Remember the biblical 
call for God’s people to go to all nations, baptizing them in the name of the Father, Son, 
and Holy Spirit for the forgiveness of sins and the gift of the Holy Spirit.18 This statement 
that Jesus gives to his Disciples and to us is loaded with mission. It places some very real 
and very high expectations on us if we are going to follow Jesus.  
If we really believe and take serious the call that Jesus gives to us, we “need to 
commit to obey what [we] have heard. The Gospel does not prompt [us] to mere 
reflection; the gospel requires a response.”19  Christ followers must be active in the call 
that Christ has placed upon our lives.  “Most of the rich countries are at least nominally 
Christian. This is an ironic tragedy that an affluent, ‘Christian’ minority in the world 
continues to hoard its wealth while hundreds of millions of people hover on the edge of 
starvation.”20 We are all called to the mission field. Not just some Christians. Not only 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
18 Matthew 28:19-20. 
 
19 Platt, 20. 
 
20Ronald J. Sider, Rich Christians in an Age of Hunger: Moving From Affluence to Generosity 
20th anniversary revision. (Dallas: Word Pub., 1997), 402. 
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the special elect of believers, all of us. We are all commanded to “Go” and not only to 
share, but also to be, the Good News of Jesus. This means that our lives then should look 
like a people on mission. When we examine who we are and what we have been called to 
as believers, Darrel Guder provides us with this insight, “the Church exists because God 
called it forth. Its mission is to be, to do, and to say the witness of God’s saving actions 
and purpose.”21 David Platt points out the misguided thinking of the western church when 
it comes to the calling and purpose that God has set forth for his followers in his book, 
Radical: “He [God] has created us and commanded us to go to all nations. We have taken 
this command, though, and reduced it to a calling – something that only a few people 
receive.”22 
The challenge with being the Good News of Jesus is that we have to start to look 
more like the One we proclaim with our mouths. We have to begin to live in a way that 
makes us more dependent on God rather than our own abilities and talents. This is the 
first step in redeeming missions. The goal of missions, then, is not to make anything 
about us but let the Gospel Message exalt God in both word and deed. 
 
Understanding the Issues We Are Walking Into 
 
 As Western, American, Christians we understand a lot about systems, structure, 
and methods. We like to draw up detailed plans and have meetings to discuss all of the 
potential outcomes and consequences. However, when it comes to STMs, the “trips” are 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
21 Darrell L. Guder, Be My Witnesses: The Church’s Mission, Message, and Messengers (Grand 
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often viewed as times to go on vacation with a purpose. STMs have a great potential to 
combine evangelism with transformational social action. However, we must understand 
that poverty is a very complex issue and the Gospel is easily understood yet difficult to 
live out. This is exactly the point where evangelism and social action together can be a 
powerful experience, both for the participant as well as for the people on the receiving 
end. It is the learning together process of working and partnering with each other that can 
start to bring about holistic ministry. 
 
Transformational Social Action 
 
 Transformational Social Action is the term I give to social action that goes 
beyond treating the symptoms of poverty. Poverty is not merely caused by one factor. 
Bryant Myers says, “poverty is a complicated social issue involving all areas of life – 
physical, personal, social cultural, and spiritual” and he concludes by saying, “poverty is 
in the eye of the beholder.”23 I do not believe that STMs are going to save the world. 
However, I do believe that there is a potential to change the people who participate in 
them as well as present an opportunity to partner with other Christian communities. 
STMs serve to bring support, awareness, and encouragement to other believers living in 
those contexts that are doing the long-term work of making disciples.  
 One great example of life lived out through mission comes from the story of Jesus 
and the woman at the well in John 4. To understand this better, we need to have the 
perspective that Jesus and his Disciples were living out life on mission. Jesus takes the 
Disciples to a place they are not comfortable with. He starts a dialogue with a woman 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
23 Bryant L. Myers, Walking With the Poor: Principles and Practices of Transformational 
Development (Maryknoll, NY: Orbis Books, 1999), 81. 
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who comes seeking a physical need – she came to draw water from a shared village well. 
Jesus addresses her physical need but does not place it at as her most important need. Her 
most important need is her spiritual connection to God the Father. Jesus does not send her 
away without fulfilling her most desperate of needs. The Disciples come back to see what 
is taking place and are not sure what to do with this experience. It is a teachable moment 
for both the woman and the Disciples. Jesus meets the need and also provides an 
opportunity for learning and partnering between the woman and the Disciples. Because of 
the testimony the woman gives about what Jesus had done for her, He was compelled to 
stay there for two days, and many believed in Jesus because of what they heard and 
experienced. 
 
Cultural Intelligence 
 
The story of Jesus and the woman at the well is important for the redemption of 
missions. There are a couple of key elements that I find in this story. First, there is a time 
to meet physical needs and there is a time to address the spiritual. This can be translated 
into a term that David Livermore called “Cultural Intelligence” (CQ). There are four 
quadrants of CQ: “knowledge, interpretive, perseverance, and behavioral.”24 These four 
areas are keys in having successful missions experiences.  
 The “knowledge” aspect of CQ is having an understanding of where and what 
your team will be engaging in. Having a team learn about the culture and communities 
they will be visiting can begin the process of learning and partnering with the people they 
are going to. If there are specific issues that a particular area you are going is facing, such 	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as poverty, it can be very beneficial for students and team leaders to understand basic 
concepts about the cycle of poverty.25 
 “Interpretive” CQ is trickier, especially for less experienced missions teams. One 
of the most misunderstood expressions cross culturally is smiling and laughing. Often, 
these are interpreted as being happy and full of joy. This is an expression that needs to 
have Interpretive CQ applied to it. It is probable that there will come an awkward 
situation. Perhaps, you may be doing something that is culturally incorrect. Interpretive 
CQ is necessary because, in that case, their smiles and laughter have nothing to do with 
them having the joy and happiness that is often talked about by Westerners that come 
back from cross-cultural experiences. Rather, it is because you have not fully understood 
the culture, customs, and language that is necessary to make the impact you incorrectly 
interpreted that you made. They weren’t happy because of the blessing that you brought 
to them; they were laughing because you made a fool of yourself. 
 “Perseverance” CQ is another very important area that can affect STMs. 
Perseverance CQ is simply the will and desire to push through difficult situations and 
continue to learn through the process of missions. There are often times when groups are 
simply overwhelmed by the culture and experience what we call “culture shock.” The 
other side of that coin is that participants know they will get to go back to their 
comfortable lifestyle in a week and never have to see these people again. That kind of 
thinking leads to a careless attitude and actions that can bring down the spirit and 
effectiveness of the team. Perseverance CQ can counter that attitude. 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
25 Robert J. Priest, Effective Engagement in Short-Term Missions: Doing It Right! (Pasadena, CA: 
William Carey Library, 2008), 200. 
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 The final area of CQ is “Behavioral.” Behavioral CQ is how we act and engage 
with a culture and the people that are receiving us. Behavioral CQ is also the culmination 
of the other three aspects of CQ.  Edwin Zehner, who wrote a chapter in Effective 
Engagement in Short-Term Missions, says, 
Remind team members that they are not the ministers, but are simply helping 
those who serve, while also having a rare opportunity to learn about themselves 
and others. The mission is a chance to learn about the ministry being helped and 
about the people who live in the area that it serves.26 
 
Partnerships 
 
 The story of the woman at the well also gives us great insights into partnership 
and ministering with the people groups we go to. Jesus does not just minister to the 
woman and then grab his Disciples and get out of there as quick as they can. Jesus creates 
space for his Disciples to be uncomfortable and yet partner together with the people they 
are uncomfortable with. When we are working with any missions organization, it is 
important to understand the partnership. Communication and clarity of the expectations 
between the parties that are partnering together is essential for everyone involved. Jesus 
had to remind his Disciples over and over again through word and deed and that the 
agreement they had was that they would give up everything if they wanted to follow 
Jesus.  
In terms of STMs, the participants, as well as the receiving missionaries or 
organization, need to have a clear understanding of the expectations and roles that each 
party will play.  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
26 Ibid., 200-201. 
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Money, and how it is accounted for, can be one of the biggest stumbling blocks in 
STMs. This is where the tension between pure evangelism and social action is highest. It 
is important to define what the money is going to be used for and how it is going to 
accomplish the holistic approach to ministry. One of the best ways to accomplish this is 
accountability with one another.27 We need to remember that missions is not merely 
sending money; it is partnering with God’s people and reaching out to those who do not 
yet know Him. It is essential that our partnerships include an ongoing working and 
partnership. 
 
Local, Regional, Global 
 
The final area that is essential in redeeming missions is the local, regional, and 
global approach to living missionally. The mission of God is glocal. Stetzer and Putman 
point out three groupings concerning going to the nations. They propose that “people 
groups, population segments, and cultural environments”28 are the fulfillment of Jesus’ 
directive. Livermore says, “Don’t go running overseas to do something you aren’t already 
doing in your own neighborhood.”29 This is where so many mission trips fail. It is 
essential that participants in missions be active in the mission of God locally, regionally, 
and globally. This approach provides the foundation participants need to work out ideas 
and thoughts about missions and opens the door for conversations about how God desires 
his people to always be living a life that is on mission. 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
27 Mary T. Lederleitner, Cross-Cultural Partnerships: Navigating the Complexities of Money and 
Mission (Downers Grove, IL: InterVarsity Press, 2010), 120-121. 
 
28 Stetzer and Putman, Breaking the Missional Code, 37. 
 
29 Livermore, 173 
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Summary 
 
In this chapter, we looked at the issues and the tensions between evangelistically 
driven missions and social-issues-driven missions. They both have their strengths and 
weaknesses; however, we must start thinking in terms of holistic ministry that is able to 
interpret and engage situations at both levels. Missions, and particularly STMs, can and 
should be redeemed. There are some essential steps leaders and facilitators of these trips 
need to begin to incorporate into their preparation for themselves, as well as their 
missions trip participants. Cultural Intelligence is a starting point that will be able to give 
teams a base in which to learn and grow from. Partnerships that are clearly defined will 
prove to be very beneficial and give a base for ministry to truly begin. Defined 
expectations and accountability will be the glue that ensures that ministry can continue 
even after the trip is over. For the participants, seeing and experiencing these areas of 
preparation and execution will provide the space they need to be impacted for the trip and 
for life.  
40 
SECTION 3      
THE FOUNDATIONS FOR SUCCESSFUL STMS AS A LONG-TERM DISCIPLE 
MAKING TOOL 
 
“Good is the enemy of Great”1 Today in the Western Church, we have a variety of 
worship styles, preaching styles, and programs that we call “church.” In the past twenty 
years, we have seen a cultural shift from small to big in just about every aspect of our 
lives. We have seen corner markets replaced by large box stores that provide everything 
from electronics to groceries. We have moved from a culture of personal interaction to a 
culture of social media interaction. As the culture has shifted and the church has moved 
with culture, we have lost our perspective of what God’s purpose is for his gathered 
people and have become desensitized to the needs that this world presents. The Church 
has been doing some really good things over the past twenty years, yet the trend of 
people leaving the church is staggering. George Barna, of the Barna group, says that “by 
2025 the local church will lose roughly half of its current ‘market share’ and that 
alternative forms of faith experience and expression will pick up the slack.”2 While the 
Church has been doing some really good things, I think that we have sacrificed what God 
has deemed great. 
So what is the issue that the Church is dealing within the West? To be specific, I 
believe it is a lack of biblical discipleship or apprenticing, a lack of perspective, and a 
flawed Kingdom view with no sense of mission. As I lay out the research behind these 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 James Charles Collins, Good to Great (New York City: Harper Collins Publishers, 2001), 1. 
 
2 The Barna Group, “A Faith Revolution is Redefining ‘Church,’ According to a New Study,” The 
Barna Group, http://www.barna.org/barna-update/article/5-barna-update/170-a-faith-revolution-is-
redefining-qchurchq-according-to-new-study (accessed February 18, 2012). 
41 
	  
areas, I realize that there have been people and churches that have done this well 
throughout history. However, the time is now for a generation not to sit idly by and 
merely know about God, but to be transformed by his love and to own the responsibility 
of being commissioned by God to reach the ends of the earth. 
 
The Great Commission 
 
 In Matthew 28:14-20, Jesus gives a directive to his followers. He says “Therefore 
go and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and the Holy Spirit, and teaching them to obey everything I have commanded you. 
And surely I am with you always, to the very end of the age.” 
 In reflection of this statement from Jesus, it seems that we have done a good job 
at creating converts to Christianity around the world. However, in light of what Jesus 
commanded, there seems to be few actual disciples. Our Western Context perpetuates a 
consumer culture where “club members” attend meetings and pay membership dues. It 
seems that people believe that once they have “entered the club” (i.e., given their hearts 
to Jesus), there no longer exists any further requirement nor expectation of them. We 
must be cautious of the services, priorities, and goals we set for believers. “What we draw 
them with is what we draw them to.”3 The focus must be shifted from making regular 
attenders to making disciples of Jesus. This is expressed very clearly by Dallas Willard: 
“Disciples of Jesus are people who do not just profess certain views as their own but 
apply their growing understanding of life in the Kingdom of the Heavens to every aspect 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3 Cole, Organic Church, 1295. 
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of their life on earth.”4 We are not called to make converts who identify themselves with 
Christianity or a denomination but to make disciples of all nations. If we make a disciple, 
a disciple will reproduce other disciples. When Peter, empowered by the Holy Spirit, 
stood up and preached the first post-ascension sermon on the Day of Pentecost, the Bible 
tells us that about 3,000 converts to Christianity were added that day. But the more 
amazing thing comes just a few verses later. Acts 2:42-47 says, 
They devoted themselves to the apostles’ teaching and to the fellowship, to the 
breaking of bread and to prayer. Everyone was filled with awe at the many 
wonders and signs performed by the apostles. All the believers were together and 
had everything in common. Selling their possessions and goods, they gave to 
anyone who had need. Every day they continued to meet together in the temple 
courts. They broke bread in their homes and ate together with glad and sincere 
hearts, praising God and enjoying the favor of all the people. And the Lord added 
to their number daily those who were being saved.5  
 
The key to this passage is threefold. What the early Church lived out is what they 
learned from Jesus’ Disciples, who learned how to live from Jesus Himself. First, Jesus 
taught His Disciples how to live as His representatives to those around them; they lived 
missionally. They then preached as Jesus did and also showed others what Kingdom 
living looked like. Finally, the early Church imitated what they saw and heard from the 
Apostles, which led to a Missional Movement that has become known as Christendom. 
Personal transformation began within the Disciples, and then with the small community 
of believers in Jerusalem, so that what seemingly began as an STM multiplied greatly to 
become a global mission. The cost was very high. These people were willing to enter into 
covenant relationships with one another: selling all their possessions, giving to the needy, 
devoting themselves to growing and serving one another. The covenant relationship that 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4 Willard, The Great Omission, 114. 
 
5 Acts 2:42-47. 
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they shared compelled them to live and die every moment of every day for one another. 
Because of their living faith and compelling lifestyle, the Lord multiplied their numbers 
daily. A ripple of localized ministry quickly swelled to a missional wave of global 
proportions.  
Discipleship is very simple yet very demanding. The Church in the west has 
become stagnate in our expression of biblical community. “Contemporary American 
churches in particular do not require following Christ in his example, spirit, and teachings 
as a condition of membership – either of entering into or continuing in fellowship of a 
denomination or local church”.6 The real question is, will Christians in the West ever 
learn to become the Church and not just go to church?  
 
The Art of Discipleship 
 
 Discipleship is a process of following and doing in a way that can be passed on. 
Mark 10:28 gives us the account when several of the people following Jesus left Him 
because of His difficult teaching. Jesus confronts the Twelve, asking if they too will 
abandon Him. The Apostle Peter replied to Him, saying, “Look, we have left everything 
and followed you.” Peter’s statement would seem to indicate that there is a significant 
time commitment necessary in becoming a disciple of Jesus. Attending a weekly worship 
service, a small group meeting, or “doing life together” for an hour or two a week is not 
going to produce the incarnational community that Jesus was leading the Twelve through.   
 They spent long periods of time with Jesus. In doing so, they made tremendous 
personal sacrifices; leaving family, friends, and jobs all to learn the ways of Jesus. This 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6 Willard, The Great Omission, 197. 
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time with Jesus is not physically possible today; however, the arrangement of priorities 
and commitments is still very much the same. The cost of discipleship is very high. 
Dieterich Bonhoeffer is one of the best-spoken scholars of our time when it comes to the 
subject of discipleship and the cost of following Jesus. Bonhoeffer says, 
Costly grace is the gospel which must be sought again and again and again, the 
gift which must be asked for, the door at which a man must knock. Such grace is 
costly because it calls us to follow, and it is grace because it calls us to follow 
Jesus Christ. It is costly because it costs a man his life, and it is grace because it 
gives a man the only true life. It is costly because it condemns sin, and grace 
because it justifies the sinner. Above all, it is costly because it cost God the life of 
his Son: “Ye were bought at a price,” and what has cost God much cannot be 
cheap for us. Above all, it is grace because God did not reckon his Son too dear a 
price to pay for our life, but delivered him up for us. “Costly grace is the 
Incarnation of God.”7  
 
There is intentionality on both sides of a disciple making relationship. When we 
examine Jesus and the Twelve, there are certain requirements and expectations that are 
expressed and agreed upon. Jesus tells them to follow, thus setting the expectation that if 
they are going to choose this route then it means laying down their plans in exchange to 
take on the plans and direction of Jesus. The disciples also would have had certain 
expectations of Jesus. When He called them to follow, they understood that Jesus was 
going to lead them, protect them, provide for them, as well as teach them about who God 
is. They were ultimately expecting to become like their teacher. 
The final art of the disciple making relationship is a clear sense of mission. We 
see very early on in Matthew 9 and 10 that Jesus is sending out his disciples to practice 
what he had been teaching them. They are given clear objectives, “Proclaim the kingdom 
is near, heal the sick, raise the dead, cleanse those who have leprosy, drive out demons.”8 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7 Bonhoeffer, The Cost of Discipleship. 
8 Matthew 10:7-8. 
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After he sent them out, he had them come back to teach them only to send them out 
again. Jesus’ method was not what we would call an “attractional”9 model of church, but 
rather, it was an empowerment model of mission. He did not use our normal “plug and 
play” methods where people are recruited into volunteer ministry slots to perform 
predetermined tasks. Jesus empowered His disciples to go and do exactly what they had 
seen Him doing. He recruited them into a covenant relationship with Him. Then He 
trained them in the ways of the Kingdom of God. He then deployed them into mission. 
When they returned, He reviewed with them what they had done, trained them some 
more, and sent them back out into mission until they were able to live missionally 
without His further instructions. After Jesus departed from earth in His ascension, and 
with the help of the Holy Spirit, these men led a missional movement of Kingdom 
breakthrough that continues around the globe.  
 
Short-Term Missions 
 
This is where I begin the journey of what STMs look like in our current culture. 
An estimated “30% of all North American teenagers have engaged in religious missions 
or service projects, with 13% of these having been a part of two to four such 
experiences.”10 With STMs becoming the norm for Western churches, it is very important 
to understand the purpose behind them, how we disciple people with them, and realize 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
9 Attractional model – This term used in this section should be understood in light of how Willow 
Creek in the early 2000s and other churches used the performance-based, glam-and-production 
model of church that demands the highest quality of excellence in production and communication 
through the use of media and technology aspects. Note that I am not saying this is bad, just 
contrasting this approach to Jesus’s model. 
 
10 C. Smith, Soul Searching: The Religious and Spiritual Lives of American Teenagers (New 
York: Oxford Univ. Press, 2005), 53-54. 
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that ultimately, missions are the day-to-day activities as we live out our lives, wherever 
God takes us. 
In the book, Launching the Great “Go-Mission,” Lincoln Murdoch helps us to 
understand the role for STM in disciple making. Murdoch says that, “there are many 
good reasons for STM, but perhaps the most important is because Jesus did it. It was part 
of His discipleship training ministry, and a model for us today.”11 Jesus used STM as a 
part of his training of disciples. In Luke 9:1-10, we see Jesus sending out the Twelve to 
proclaiming the good news and healing people. We still use this model in STM; we desire 
to share the good news of Jesus and help those who are in need.  
Jesus model of STMs was different, though, from our current model. The model 
of STMs that we utilize now involves pre-trip fundraising. The process in which we 
choose location is different; the trips are usually scheduled around times of breaks in our 
calendar years, and there is a focus on a specific task or goal that a group is seeking to 
accomplish during their time in that location. This being said, the use of STMs within the 
church can be a very valuable tool when it comes to the discipleship process. “This 
generation of youth and college students is being enlivened to respond to the call of God 
in similar ways to those generations past.”12 There seems to be an undercurrent of the 
younger generations that is realizing that consumerism and materialism are not what they 
are striving for. They are also turned off and skeptical of organized church. Tim Elmore 
says, 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
11 Lincoln Murdoch, Launching the Great “Go-Mission”: Short-Term Team Missions: A 
Discipleship Springboard From The Local Church To The World. (New York: Step Up To Life Press, 
1993). 7-8. 
 
12 Michael S. Wilder and Shane W. Parker, Transformission: Making Disciples Through Short-
Term Missions (Nashville: B & H Academic, 2010), 32. 
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These young people long for authentic spirituality, but not religious affiliation. 
They see the hypocrisy and politics in church denominations just like they see it 
among Democrats and Republicans. They don’t want to affiliate with those parties 
either. What they want is a genuine relationship with God, not meaningless rituals 
or routines that have never been explained to them. They are spiritual, not 
religious.13 
 
However skeptical they may be towards the organized, institutional church, they 
are eager to be involved in service and social justice.14 These are some key components 
to STMs, but if we are going to fulfill Scripture, there has to be more than just goodwill 
and service. “For many, missions is an event, not a vocation that requires the sacrifice of 
years.”15 The springboard of STM often fails to accomplish the Great Commission that 
we find in Matthew’s account.  
There are organizations like Leader Treks, CIY, Casas Por Cristo, and many 
others that provide opportunities for people to experience cross-cultural settings while 
serving abroad. While none of these opportunities and organizations are bad, the question 
must be asked: Are we making disciples of all nations, or are we just taking missionary 
vacations? The organizations listed above aid in the disciple making process, but are not 
in and of themselves set up to make disciples, but rather expose participants to the 
frontlines of missions. “Since the disciple making charge has been given to the church, 
that is where the ultimate vision for STM strategy and development, as it is experienced 
in the lives of the participants, should begin.”16 The community of believers that are 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
13 Tim Elmore, “Generation Y and Faith: Spiritual Not Religious,” Growing Leaders, 
http://growingleaders.com/blog/generation-y-and-faith-spiritual-but-not-religious/ (accessed August 8, 
2012). 
 
14 Elmore’s book says this too.  
 
15 Rice, “The New Missions Generation.” 
 
16 Wilder, 36. 
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continually meeting together for worship, breaking of bread, and scripture is where 
accountability and mission can be cultivated best. “The Church is ultimately called to go 
and make disciples, so it is the Church that is to be held accountable for making this 
happen.”17 
Jo Ann Van Engen has much to say about the effectiveness of STMs and sees 
many problems that can arise from STMs. However, her suggestion is not to end STMs 
but “refocusing for long term development and investment.” This refocusing involves 
seeing STM not as a “service to perform” but “a responsibility to learn.”18 We have to 
come to grips with the fact that STM are expensive and the money that is raised in order 
to travel to global locations could be used much more effectively through indigenous 
service-based ministry rather than Westerners going and doing the work. However, if 
STMs become the platform for learning and engaging with other believers, cultures, and 
social problems, physically being present on the missions field can radically change the 
way that people live in God’s Kingdom. The STM then becomes the launching point to 
be advocates for the indigenous peoples, partners with the local church, and ultimately 
help in the overall disciple-making process. The purpose of STMs, then, is to engage in 
partnerships while living out the Gospel Message and not about building projects or 
painting structures. 
If we are no longer merely building buildings, then our focus has to be on 
building people. How then do we disciple through STM? First, as I mentioned above, we 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
17 Church - A body of believers that are meeting together to glorify God and are in Christian 
community together, striving to live out the mission of God together. 
 
18 Jo Ann Van Engen, “The Cost of Short-Term Missions”, The Other Side (January/February 
2000): 23. 
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have to refocus the purpose of missions. It is about the relational investment that we are 
making rather than the physical.  
Second, we have to set requirements and expectations as well as provide training 
for the experience they are about to enter into. We see Jesus doing this with His disciples. 
He doesn’t just tell them to go; the disciples have been with Jesus as He has done the 
exact same things he tells them to do. Quite simply, they can “Go” at His command 
because they have already witnessed and partnered in His “Going.” Murdoch writes, “We 
see half of the benefit of the total experience coming from the training and the other half 
from the trip itself.”19 Getting the right people on the trip and then walking with them 
through the preparation process will not only bring the team together but open the door 
for discipleship. Discipleship cannot happen outside of relationships. “There are four 
basic areas that should be components of any balanced training: the spiritual, the 
relational, the cultural, and the logistical”20 
The training and preparation for STM needs to start with spiritual training. This 
component needs to bring to involve an understanding of God’s creations, the fall of man, 
redemption through Jesus, and restoration God’s Holy Spirit living inside of us, bringing 
us to maturity. Another key aspect of spiritual training is understanding our own story 
inside the story of what God has done, is doing, and will do. The relational aspect of 
training should seek to bring the team together as well as begin the process of introducing 
the team to the partners on the ground. This should be a time that we are praying for one 
another, the partnerships and the people we are going to be encountering. The cultural 
aspect of training should bring awareness to the area that you will be visiting. This 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
19 Murdoch, 46. 
 
20 Ibid., 45. 
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process should familiarize the team with issues, practices, and beliefs that are present in 
that location. The final component of the training should make the logistics of the trip 
clear and easy to understand. This section should spell out what is expected, how things 
are going to work on the ground, and provide contact information. 
 Thirdly, on-the-field experience cannot go to waste. Debriefing, encouragement, 
prayer, Scripture, evangelism, and worship together as a team are all parts of successful 
STM. This should lead us to ask questions such as:  
1. What have I learned about God? 
2. What have I learned about myself? 
3. What have I learned about this culture? 
4. How do I live missionally with both words and action in my own life? 
5. How does this change how I live when I return home? 
6. Who am I going to be accountable to when I get home? 
 
As leaders, it is important to capitalize on the STM experience and be intentional 
about the disciple making process. There are three different arenas in which this plays 
out. The first and easiest is the people that have come with you. Proximity is a key 
element in the discipleship process. In Matthew 9, Jesus has been teaching in the 
synagogues and traveling about the countryside, healing people of various ailments and 
continuing to teach there also about the Kingdom of God. While this is going on, the 
Twelve are right there with Him, witnessing firsthand what Jesus is doing and how He is 
doing it. After they have witnessed these events – collecting all the necessary information 
of what to do and how to do it – Jesus empowers them to imitate Him as “workers” being 
“sent into the harvest fields.” The other two arenas that are critical for intentional 
discipleship while on the field occur within the partnership of the hosting party and the 
engaging of the indigenous people group. These arenas have to do with the 
interconnected relationships the host missionaries have with both the STM and the 
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indigenous people with which they live. If discipleship becomes the emphasis of the 
STM, instead of typical construction projects associated with STM, the Gospel becomes 
the purpose of the STM and is fostered through the relationships host missionaries have 
with both communities of people. In such an arrangement, discipleship becomes possible 
for both the STM team as well as the indigenous people. 
 The fourth part of STM as a disciple-making tool is to connect it with our lives. 
So many times, people returning from these trips leave everything they have just 
experienced in the airport. We “debrief” the experience and carry on with life as usual. 
The primary concept and purpose of STM for participants is for learning and 
transformation in the disciple-making process. Missions are the isolated moments in our 
walk with Christ in which we carry out certain tasks or services. However, in Matthew 
28:19-20, Jesus clearly defined the Kingdom Mission to all believers to represent God the 
Father all the time in all their lives. Therefore, connecting our STM experiences to our 
local context is crucial for the long-term transformation process. “For STM to act as a 
catalytic tool for ongoing change, it must be more than an event or program”.21 STMs are 
a catalyst that can be used to fuel lifelong change. The STM experience can have its 
greatest impact when it is not only remembered, but also lived out in the communities in 
which we live. 
 
The Missions in the Mission 
 
 When we as believers in Jesus come to the point where we are convinced that the 
Great Commission that Jesus gives us is for every one of us and not just those crazy 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
21 Duffy Robbins, This Way to Youth Ministry (Grand Rapids; Zondervan, 2004), 448-449. 
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people who pack up everything and move to another country, we will begin to see 
transformation in ourselves as well as in the people around us. Believers must come to 
the understanding that it is not merely the commission to “go” that is important, but it is 
the imperative call to “make disciples” that Jesus leaves as His final marching orders to 
His Church. In his book The King’s Cross, Timothy Keller talks about redeeming that 
which was broken and the price that Jesus had to pay for us. “It will change everything 
about how you live in the present.”22 This is just one of the outcomes that can be a result 
of STM done well. It brings us to a place where we have to engage with issues that are 
bigger than ourselves.  
When you see a starving child or abandoned babies, or women that are bought 
and sold into sex slavery, and you are positioned to interact with them, it is hard not to be 
impacted by that experience. Many times we ask God why this happens or who could 
help them. The answer is most often, “I am living in you; go, and be the Gospel to them.” 
In the documentary movie, I Heart Revolution: We're All In This Together, Biju Thampy 
from Vision Rescue says, “There is no call from God when you already are aware of the 
needs. Just go and meet them.”23 When we are exposed to needs through STM, it brings 
awareness and perspective that should lead to action around the world. The key is not to 
just feel pity upon the world’s less fortunate, but to be broken over the things that God is 
broken for and be compelled to act upon it. James 2:14-26 talks exactly about this issue. 
“What good is it, my brothers and sisters, if someone claims to have faith but has no 
deeds? Can such faith save them? Suppose a brother or a sister is without clothes and 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
22 Timothy J. Keller, King's Cross: The Story of the World in the Life of Jesus. (New York City: 
Dutton Redeemer, 2011), 222. 
 
23 Biju Thampy, Vision Rescue Ministries. 
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daily food. If one of you says to them, ‘Go in peace; keep warm and well fed,’ but does 
nothing about their physical needs, what good is it?” 24  
 There are several studies that have attempted to address the issue of personal 
transformation through STM. The results have been a varying degree of data in support 
of STM as well as inconclusive data that neither supports nor rejects STM as a means of 
personal transformation. One piece of supportive data shows that “A structured short 
term mission has tremendous possibilities of increasing involvement back home, 
Mission-related support activities were found to increase by 64%.”25 As well, David 
Johnstone, an administrator at George Fox University, wrote an article about STM, 
stating, “the challenges to their worldview, their heightened cultural sensitivity, and 
increased self-awareness brought about by these trips cannot be easily replicated by other 
experiences.”26 
When people are exposed to STM with discipleship as the focus and personal 
transformation begins to happen within them, it has a local impact.  
The Search Institute conducted a national study of 560 congregations in six 
different denominations. Adults were asked to recall their church experience in 
childhood and adolescents. The findings indicate that those who rated higher in 
faith maturity were more likely to have been involved in service projects as a 
child or an adolescent. The findings also indicate that involvement in service 
opportunities was a better predictor for faith maturity than one’s experiences in 
Sunday school, Bible studies or worship services.27 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
24 James 2:14-26. 
 
25 Murdoch, 92. 
 
26 David Johnstone, “Closing the Loop: Debriefing and the Short Term College Mission Team,” 
Missiology 34, (2006): 523-529. 
 
27 P.L. Benson, and C.H. Eklin, Effective Christian Education: A National Study of Protestant 
Congregations (Minneapolis: Search Institute, 1990), 26-29. 
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When the mission of God is realized and embraced, it puts responsibility on the believer 
to be “on mission” wherever they are. Most people are not going to pack everything they 
own and move to a foreign country. The reality is there is still a lot of disciple making to 
be done in our neighborhoods, suburbs, cities, and rural areas of America. The gauntlet to 
be Christ's witnesses in all Jerusalem, Judea, Samaria, and to the ends of the earth will be 
taken up for sure. Believers are all called to “Go and make disciples.” Some will go to 
Jerusalem – our local and present place where we find ourselves. Some will go to Judea – 
the community and general area where we live. Others will venture off to Samaria – to 
nearby places that are different in culture and routine. Others still will brave their way to 
the ends of the earth – cross-cultural places, either as resident missionaries or as a partner 
with a missionary in STM. Whatever the setting, the call is the same to “Go and make 
disciples.” 
 One of the most important aspects of STM is the proclamation of the Gospel 
around the world and at home. STMs provide the opportunity for the Gospel Message to 
be purposefully presented to places that are yet to have been reached or that are under-
reached. “Believers who participate in making disciples of all nations are transformed.”28 
When the Gospel is presented, lives are changed on both sides of the conversation by 
simply being obedient to God’s Word. 
 Another result that seems to be clear is that the opportunity for God’s people to 
bring about the mercy and justice that God Himself wants people to know. Keller writes, 
“Mercy must have the purpose of seeing God’s Lordship realized in the lives of those we 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
28 Wilder, 52. 
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help.”29 This is an important reminder to not merely be “aid dumpers” or throw around 
our money and resources in STM when we encounter poor people. We are called to a 
specific purpose, and financial, medical, benevolent, and humanitarian aid are all 
important in STM, but only if they are focused with the purpose of representing God’s 
Kingdom in heaven here on earth. Jesus came to bring heaven to earth, and as His 
disciples – His representatives – that is what our mission focus should be as well. This is 
true for both local and global mission experiences.  
 Missionaries are encouraged and supported with people as well as resources to 
carry on the mission that God has given them to be His witnesses to the ends of the earth. 
Though it may be a lot of work for missionaries to host teams of students and adults, the 
discipleship process is worth it. Earlier I stated that discipleship is very costly. But when 
STM participants are equipped properly and discipled appropriately, it can be very 
encouraging and rewarding for the missionaries that are on the ground. In effect, they are 
preparing and equipping others to go and do exactly what they are doing. Again, this is 
what Jesus did.  
 
Multiplication of the Saints 
 
 When real-life transformation begins to happen within a believer and the internal 
impact manifests itself through a community impact, it naturally leads to the 
multiplication of transformation within the lives of many others. This is because disciples 
make disciples. They reproduce themselves in others. This happens time and time again 
throughout the Scriptures  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
29 Timothy J. Keller, Ministries of Mercy: The Call of the Jericho Road. 2nd ed. (Phillipsburg, NJ: 
P&R Pub., 1997), 97. 
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Once again, there are many studies that show that participation in STMs has a 
multiplying and lasting effect. “76.5 percent of STM participants who responded stated 
they are likely to serve, very likely to serve, or already are serving in the field or have 
confirmed plans to do so.”30  
 The multiplication of disciples happens at various rates, but transformative 
disciples have effects on the people around them almost immediately. Just as Jesus with 
the Twelve, the Twelve with the early Church, Paul with Timothy, etc., disciples make 
disciples. One of the proven ways that broadens the scope of biblical discipleship is the 
STM. Ridge Burns, who works with students and participants on missions trips, states, 
“after planning several mission[s] trips, I have discovered that as students’ appetites are 
whetted for missionary service, I need to provide year-round opportunities to satisfy that 
hunger.”31 
 Representing Jesus, therefore, carries a responsibility to multiply ourselves in 
others. Hudson Taylor of China Inland Mission describes an unfortunate feeling of 
isolation that he experienced because of the lack of the multiplication of true disciples in 
the Western Church. “In 1865 where a congregation of a thousand or more Christian 
people were rejoicing in their own security, while millions are perishing for lack of 
knowledge, I wandered out in the sands alone in great spiritual agony.”32 This is a call for 
disciples of Jesus to keep making disciples of Jesus and not disciples of the Westernized 
church. The physical multiplication of believers is a result of the transformation of 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
30 Peterson and Peterson, Is Short Term Mission Really Worth the Time and Money?, 18. 
 
31 R. Burns, “How to Plan and Lead a Student Mission Trip,” in The Complete Book of You 
Ministry, eds. W. Benson and M. Senter, (Chicago: Moody, 1987), 402. 
 
32 Pollock, John. “Hudson Taylor and Maria”, (Grand Rapids: Zondervan, 1962), 127. 
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disciples. These believers turned disciples go to those who have not yet heard to begin the 
process again. As I said earlier, this is Jesus’ method of discipleship. It begins with an 
invitation to enter into a covenant relationship with Him, followed by a period of training 
by which the disciple is released to go on mission, doing everything that Jesus taught and 
preached in the same manner as He Himself did it. The disciple returns to Jesus to report 
and evaluate what they had done on mission whereby Jesus enters into more training, 
more deployment, and the process repeats itself until the disciple is, in turn, inviting, 
training, releasing, and reviewing with new disciples. Reproduction and multiplication 
through biblical discipleship is essential to the mission of expanding the Kingdom of God 
by representing Him to the world around us. 
 
Personal Study 
 
 Though hundreds of studies have been done on STM, the personal testimony of 
several who have participated in STMs sheds light on the personal transformation that 
occurs during and after a STM. I will conclude with just few of those examples. One 
example is from Nick Sheetz who is a youth minister in Chicago, Illinois.  
I have seen both the good and the bad of discipleship when it comes to short-term 
mission[s] trips. I have been on trips where it seemed like the whole trip was just 
a show for the people on it to pat themselves on the back and feel good about their 
selves (sic). Those trips are more like a sightseeing vacation with a little bit of 
work thrown in. In my opinion, those trips are a complete waste of time and many 
times cause more harm than they do good, both in the lives of those that go on 
them and the people that they ‘save.’ However, I have also been on trips where I 
was discipled. On those trips, the leaders had a very strategic plan for what would 
happen on the trip and how discipleship would be a part of that. They challenged 
me to think about what it looks like to be a disciple and a disciple maker while on 
the trip and also when I returned home. Much of my understanding of what it 
looks like to be a disciple has come from my experience on trips.”  
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Another example is from Vicki Macklin, who lives in central Illinois and has been 
on numerous mission trips with her church. 
I got to spend the week with an incredible group of adults and students in 
Cleveland serving alongside Momentum Church. We were being pushed, 
stretched and led in God's Word. It was amazing to see when a group of High 
School kids get together with a purpose how much impact they can have on one 
another and the people around them.  
 
STMs have also played a huge role in my own life. They have helped shape and 
form me into the person that He wants me to be. It has broadened my awareness of social 
issues that exist around the world. God has taught me many things during my times on 
STMs and they have become a platform for the ministry that I lead as a disciple-making 
tool. 
 
Summary 
 
 As I conclude this chapter, I set forth some key components that are involved in 
the STM process. I laid the foundation for the real issue of STMs, which is ultimately 
discipleship. We examined what discipleship looked like in a very broad scope. From 
there, I examined a few potential outcomes of STM in one’s life as well as the 
missionaries that are hosting the STM. This chapter represents that STMs have 
tremendous possibilities in the disciple-making process. I fear that most STMs are merely 
great events and experiences. The goal then, is to capitalize on the experience and use 
STMs as a discipleship tool. I think we will find that, when STMs are done properly, they 
are among the most powerful tools for discipleship that we have at our disposal.  
 
59 
SECTION 4      
THE ARTIFACT DESCRIPTION 
 
My artifact has two distinct sections. The first aspect is the Feed the Crave 
website.1 The website is the starting point for all things that are related to Feed the 
Crave.2 It is designed to help individuals and churches take a first step into the world of 
global discipleship. With a simple contact from the website, we begin to help the process 
of creating missional communities that meet locally yet gain global perspective. This is 
accomplished by two different ways: 
Packing Event: 
1.1. Gathering a Local Body together to package relief aid meals for third world 
countries. 
1.2. Presenting the idea that the call of the Church is missional in nature and it 
involves local and global discipleship, and sharing tools to begin that process. 
1.3. Investing in leaders of congregations, small groups, etc., with a follow up and 
offering to walk with them through the missional process of local and global 
discipleship. 
 
STM Mission Experience: 
1. The STM experience is designed to take the next step in creating missional 
communities by working with a leader to lead people on mission that is rooted in 
community. 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 www.cravediscipleship.com 
 
2 I believe this is one solution to the separation between physical and spiritual mission. It bridges 
the gap by helping people walk through the idea of “being the good news to bring the good news.” 
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2. The STM portion has three levels of participation for the group.  
i. Local – building relationships with people at large (social community) within 
the local context by serving on a monthly basis as a spiritual community. 
ii. Global – partnering with Feed the Crave to train and empower a leader to lead 
people on a mission in connection with local Christian communities in Costa 
Rica. This is where we also offer to have the people who were part of the 
Packing Event to deliver the food they packed to open doors in areas that Feed 
the Crave is partnering with. 
iii. Individual – mentoring individuals, through Feed the Crave, in creating 
incarnational communities that are on mission fueled by the Gospel. 
 Phase Two of the Feed the Crave artifact is an online training manual that will be 
used to walk groups of people through basics of mission, with an emphasis on the process 
of making disciples. This training manual will be geared toward the use of short-term 
missions and individuals preparing for missional living. This manual will be laid out as 
follows: 
1. Mobilize – This will consist of 4 weeks of training on getting the team ready 
spiritually and mentally for the call of mission that we are entrusted with in 
Scripture. 
2. Move – This is a daily devotional study that will help participants begin to 
understand the practical side of mission while fully immersing them into activities 
that will strengthen them spiritually and confront them with real-world activities 
where their lives will intersect with those around them. 
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3. Multiply – This is where participants will begin to embrace the rhythms of 
missional life and the missional call. They will be given the opportunity to take 
advantage of reflecting on the STM experience and begin to plot the course with 
the community to move from a gathering community to a missional community. 
This will consist of evaluation, testimony writing, and direct mentoring from past 
participants. 
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SECTION 5      
ARTIFACT SPECIFICATIONS 
 
Goals and Strategies: 
What are the Main Goals for the Track 02 Artifact? 
• To strategically mentor/disciple people using STM experiences to build community 
and multiply the disciple-making process. 
How will you test a “Beta Version” of the Track 02 Artifact and assess its success? 
• The artifact has already been tested prior to submission. Both areas of the Track 2 
Artifact have been used for 18 months with four different churches on the global 
scale and more than 10 congregations on the local level.  
• To measure the success of the artifact we asked two questions: 
1. Was there a tangible expression of discipleship seen in these groups? What? 
2. Was the process able to be replicated by the participants that engaged and 
partnered with Feed the Crave? 
How will you measure the success of the artifact? 
• Website contacts 
• Number of packing events vs. groups who engage in the process of intentional 
discipleship through STM experiences. 
• Multiplication of disciples from using this method of discipleship. 
• Testimonies of participants who have engaged in the local and global experiences 
and the difference it has made in their discipleship process. 
 
63 
	  
How will you adequately maintain the finished project over the long haul? 
• We train leaders, empowering others to lead the STM experiences both locally and 
globally 
• We use the website as the center of information to begin the process 
• We use Facebook pages to keep leaders connected and to share information as we 
move forward together 
• We equip the leaders to be able to fully use and recreate the STM experiences, thus 
forming new missional communities that can reproduce as well. 
 
Audience: 
Who is the primary intended audience/ user of the artifact? 
 
• My readers will be church leaders, advisers, and dissertation readers interested in 
making disciples through effective mission experiences and biblical communities. 
Church leaders will be paid as well as un-paid. Most of the leaders will have a 
concept of missional disciple making; however, they will need to be informed why 
local and global disciple making is essential in the development in the followers of 
Jesus. Most of the leaders will be serving in more traditional small church contexts, 
thus not always having the necessary structure to accomplish mission-oriented local 
and global discipleship. I think most leaders have a desire to make disciples and 
will be interested in missional discipleship through missional experiences and 
biblical community settings, yet most will not have the knowledge and practical 
application to accomplish it.  
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What do you want the reader/audience to do/think/experience upon encountering your 
artifact? 
 
•  I hope to challenge church leaders to consider the impact that local and global 
discipleship has to offer.  
• I want users to see that missions are not programs but rather the natural overflow of 
the Gospel message of Jesus and that is part of the mission that has been given to 
His followers. 
 
What task will your audience/user be trying to accomplish wherein your artifact might be 
utilized? 
 
• The website will be a gathering place for interest in the discipleship process. The 
site will provide information on how to begin the process, provide resources for 
current and past participants, and practical steps in creating missional communities. 
The website will serve the purpose of making the first contact and step towards 
missional discipleship. 
 
Artifact Scope and Content 
Define the scope of your Artifact. What will be the technical and content parameters for 
your Artifact? 
 
• The current artifact includes the Feed the Crave website and teaching outline for 
missional training. 
 
How will the content of your Artifact be organized? 
 
• The primary artifact, the Feed the Crave website, will provide outline and resources, 
and equip individuals in the following areas: the packing events to bring awareness 
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to Kingdom issues, short-term mission experiences, and missional community 
training. The website will include an FAQ section, donations, store, contact, get 
involved, and multiply. This page will be integrated with social media streams of 
Twitter and Facebook for up-to-date information and articles that will provide 
resources for users. 
• The secondary artifact will include principles of mission and suggested resources 
for leading a group of people to become a missional community. This will include 
three specific sections that will be utilized with the realm of short-term missions: 
(1) Mobilize, (2) Move, and (3) Multiply.  
 
What special technical or functional requirements are needed? 
• With the team of people that have been recruited, there is an individual that is part 
of Feed the Crave that is a professional web designer who is willing to create and 
maintain the website. The teaching outline and resources for the secondary artifact 
will continually be updated and worked through as we use it more and are provided 
more feedback. There are no other special requirements. 
 
Budget 
What is the entire budget for the Artifact? 
• The budget for the artifact will be adjusted as needed. The cost to date for the web 
design, hosting, etc. has been $1,500. The secondary artifact has had zero cost due 
to churches partnering with us to cover the printing of materials to be used. 
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What hardware and software may be required to complete the Artifact? 
• There is no known hardware or software that will be required on my part for the 
artifact. 
Outsourcing Fees 
• Logos, website, and digital media is all being done “in-house” at no additional cost. 
 
How will you market or make available your Artifact to your intended audience/users? 
• Currently, we are working with leaders and pastors in our region to let them know 
that we are available and willing to help in their disciple making process with their 
congregations. We have also trained six leaders from this region who are also 
working on partnerships closer to their proximity within our region. The two 
methods that have been most implemented are word of mouth and the website. 
• We have also been in contact with Lincoln Christian University and working on 
ideas of how we could partner with the Missions Department more in the future. 
• We have spoken at numerous summer camps and retreats over the last two years. 
• We have made our context an example of what Feed the Crave can do, and have 
invited other leaders into our training and the integration of the process. We have 
conducted three “beta” groups that involve local and global commitments. 
 
What is your overall marketing strategy? 
• Currently, we are working with local congregations and personal relationships. 
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Standards of Publication 
What are the “Standards of Publication” particular to the chosen media genre? 
• Quality of the website is of utmost priority. It will be professional, easy to navigate, 
balanced between content and viewable media. The site will be one that can be 
interacted with and lead the navigator to their next step in the process of missional 
communities. 
 
What is the rationale for your choices? 
• The Internet and electronic media are the main sources of obtaining information and 
resources that are currently available in the Western world, specifically, if not the 
global populations of the world at large. We desire to make this material, training, 
and opportunity available to people no matter where they are physically located. We 
already have team members in place that can create such sites, so it only made 
sense to create an online interactive environment. 
 
Action Plan 
Identifying the various components of the Track 02 Artifact 
• The website will be the main component to the artifact. The website is for Feed the 
Crave information, a short-term missional experience application, and missional 
communities.  
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Identifying the technical skills required to complete the Artifact. 
• The Artifact is complete and operational. There are no further technical skills 
required. Currently, we are working with five new congregations for short-term 
mission experience, both local and global, as well as partnering with six mentoring 
relationships with leaders from past experiences that are involved in missional 
communities. 
 
Identifying a timeline for a launch. 
• Feed the Crave launched in 2010 with a packing event for our own congregation 
• Partnerships with local pastors (local and global), 2010 
• First local mission experience (Serve Now, Serve Together), 2010 
• First global mission experience (Costa Rica), 2010 
• Feed the Crave Discipleship training 2011  
• Partnership with Cave of Adullam Ministries in Costa Rica to empower, equip, 
and train short-term missionaries from the United States and expand the 
ministry opportunities of local pastors and congregations. 
• Launched website with basic information about Packing Events 
• Led five short-term missional experiences to Costa Rica 
• Developed five STM leaders 
• Six congregations working through the missional community process 
• Feed the Crave interactive website in 2012 
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• This site will be our springboard to be able to expand beyond our physical 
location and make training, resources, and material available for our leaders that 
are all around in our region. 
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SECTION 6      
POSTSCRIPT 
 
 In the fall of 2010, I began the journey with George Fox University in the D.Min. 
Program in Global Missional Leadership. I had been working in a local church context 
for five years and had seen the need for discipleship that pushed the church out of the 
four walls. In the five years that I had been serving as a youth pastor, I had noticed the 
dramatic impact of short-term mission trips, both for the good and the bad. My thoughts 
and ideas of beginning this journey were to bring a broader perspective to my local 
leadership by engaging in a global leadership context. 
 Through the course of study at George Fox University, I found that there are not a 
lot of viable options for short-term missions that are directly rooted in a disciple making 
process. This discovery led me to start Feed the Crave Ministries. This was a separate 
not-for-profit ministry that would help bridge the gap of the missional divide of local and 
global communities. I started by recruiting a team to go “on mission” with me. We 
prayed and explored the areas we felt like God was leading us to. We started by packing 
food for an orphanage in Costa Rica. We found that in the time we spent with people 
during that food-packing event we could share the heart of Biblical missional living and 
during that hour we had a captive audience. The result was that the people were actively 
participating in mission while hearing why we do missions and how we can do missions. 
 That sparked the next step for Feed the Crave. We decided rather than just box up 
the food and send it to the orphanage, we would take a short-term mission experience and 
deliver the food and serve at the orphanage. That opportunity was incredible and was 
highly valued by the people who were able to participate. While we were in Costa Rica 
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we were able to meet Carlos and Raisa Sanchez, who had been working as missionaries 
in Costa Rica for 20 years. God brought us together in partnership to begin the process of 
global disciple making.  
 The last two years have been spent developing and strengthening the relationship 
we have with Carlos and Raisa in Costa Rica. They are working with orphans and 
widows in their local context and are passionate about expanding the Gospel into the 
under-reached areas of Costa Rica where few missionaries have been. 
 The local mission context for Feed the Crave is rooted in our missional 
communities that we have been starting all over the central Illinois area. The food 
packing events serve as an introduction into the idea of groups going on mission together. 
The short-term mission experience to a global context is a tool for the different churches 
to use to form a missional community. Feed the Crave leaders and coaches then mentor 
new missional community leaders.  
 There have been numerous books and conferences on the need for people to 
become more missional, and I have continually been bombarded with people handing me 
books I should read (and I will after I graduate). There is a tremendous need for our 
churches to make disciples and obey the Great Commission that Jesus gives. Feed the 
Crave has been a useful tool for the area churches to begin the process from “Sunday 
School” and “Small Group” ministries to be transformed by the power of God and 
recognize the call of mission in their lives. The natural outflow of the process is a 
missional community that makes disciples who make disciples. 
 I look forward to continually shaping and revising the methods of Feed the Crave 
to best fit cultural contexts around the world. We have been invited to partner with 
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missionaries around the globe in places like Cuba, Haiti, Russia, Taiwan, and Hungary as 
well as having the doors opened by several local churches in our area to discuss the idea 
of church planting through missional communities. God had taught me more than I would 
have ever imagined by simply being willing to ask questions and seek His will. The 
books have shaped my thought process and the mentors have pushed me and the team at 
Feed the Crave to ask hard questions of ourselves while helping us lay the foundations 
for Global Discipleship in our context. 
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Appendix B: 
Training Method 
 Feed the Crave is focused on making fully devoted followers of Jesus Christ, thus 
resulting in tangible and practical expressions of the Gospel lived out through a disciple’s 
life. We believe that the source of all mission must come from God Himself. God, 
showing ultimate sacrifice by sending his Son Jesus to accomplish the work of restoring a 
right communion for us with God, we believe as followers of Jesus we must be willing to 
go across the street and across the world to proclaim the good news of Jesus, empower 
local communities for the spread of the Gospel and equip leaders to multiply what God 
had given them to do. 
 Feed the Crave approaches missions from a Gospel-centered perspective. Our 
training comes from scripture. Our Feed the Crave leaders walk with groups through 
three specific sections of training. We first walk them through the MOBILIZE process, 
where we prepare them and their team for the heart of mission and recalibrate any ideas 
they may have about mission being about anything other than the Gospel and the result of 
making disciples.  
 Once our team has built a strong foundation for missions, we walk them through 
MOVE, a section that is a daily devotional about Kingdom living. These daily 
devotionals are done by each participant privately and then each day a member of the 
group will lead the discussion for the “action questions,” so that everybody in the group 
gets a chance to lead and participate. 
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 The final section that our Feed the Crave leaders work through with teams, is the 
MULTIPLY section. This is a four-week study of the result of the Gospel in our lives. 
This section is scripture, and also involves an evaluation and planning section for the 
group to a make plans for their next steps. This is where our leaders lead them through 
creating missional communities. 
 Throughout the three years of Feed the Crave, we have been molded and shaped 
several times. At first we wanted just to pass the information along to people and hoped 
that they would “get it” and if they just did a “mission project” they would just “live it”. 
We found that did not happen. We also found that mission organizations were not really 
making disciples and many of the trip leaders from the church that were taking students 
and adult on these trips were not doing anything with that experience when they got 
home. 
 Feed the Crave works with one church or team at a time, or a specific group of 
people. Our process is relational, incarnational and missional. It is a high priority for us to 
make disciples who make disciples.  
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